
 

 

               EAST HEMPFLD TOWNSHIP 

BOARD OF SUPERVISORS MINUTES 
 

DATE AND TIME:  April 7, 2021     7:00 p.m.  

 

ATTENDANCE:  Board Members:    Thomas A. Bennett 

          G. Edward LeFevre 

          H. Scott Russell 

          Andrew C. Weaver 

  W. Scott Wiglesworth 

 

    Manager:     Cindy A. Schweitzer 

    Director of Development Services:  Jon E. Beck   

    Director of Public Works:   Perry T. Madonna 

    Police:      Stephen A. Skiles 

    EMC:      Diane E. Garber 

    Engineer:     Scott H. Hain 

          

The Board of Supervisors held an in-person and virtual public meeting using Zoom.  The in-person 

meeting was held at the East Hempfield Township Municipal Building, 1700 Nissley Road, 

Landisville.  The meeting was advertised and the public was permitted to attend in-person or 

remotely via Zoom (video and audio) along with instructions on how to do so. 

 

Board Members Tom Bennett, Edward LeFevre, Scott Russell, Andy Weaver, Scott Wiglesworth; 

Twp. Mgr. Cindy Schweitzer, Director of Development Services Jon Beck, and Police Chief Steve 

Skiles were physically present for the meeting.  All others attended via remote connection. 

 

Chairman Scott Russell apologized for the late start due to another meeting and called the Board 

of Supervisors meeting to order at 7:07 p.m., followed by a moment of silence and the Pledge of 

Allegiance.  

 

Fire Police Swearing in – Chairman Russell conducted the swearing in of Cameron A. Hertzog 

for a Fire Police position with the Hempfield Fire Department following the recommendation of 

confirmation presented by Diane Garber. The Board welcomed Mr. Hertzog and congratulated 

him on his confirmation. 

 

Consent Agenda:  

a) Landis Poultry Barns: Stormwater Management Plan (17-03-SW), 2048 Gochlan Rd. – 

Approval of Financial Security - escrow reduction #3. 

b) 206 Rohrerstown Road, LP: Final Plan (16-09-FP), Noll Dr. – Approval of Financial 

Security reduction #4 

c) Invoices from all funds covering 3/20/21-4/9/2021 & totaling $670,683.02 

d) Approval of minutes March 17, 2021 

 

Landis Poultry Barns - Mr. LeFevre expressed his frustration with approving the release of 

escrow when there is no evidence of effort to prepare and manage facilities in the way they are 
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required to be managed.  He has concerns about the long-term viability of these facilities if not 

managed properly.  Scott Hain agreed with Mr. LeFevre’s frustrations but explained that when 

the Engineers receive a request from the applicant, per the Municipalities Planning Code 

(MPC) they are required to go out and process a reduction.  If they don’t, the applicant will get 

all of their money back.  In the cost estimates prepared by the Engineer, there are line items 

that identify different improvements and they try to stick to these line items and, if completed, 

they do recommend a reduction of those items.  In order to provide encouragement they 

withhold 100% of the 10% contingency that is part of the original estimate.  That is not released 

and is used for leverage to try to get the work done.  DM/A tries to do things properly in 

accordance with the MPC and, unfortunately, there is not much more they can do.  Chairman 

Russell agreed based on his past experience.  

 

Mr. LeFevre thanked Mr. Hain for all that DM/A does and he realizes it is difficult; however, 

he wanted to raise the point that the Township is conscious of the fact that the Engineer is 

needing to put forth extra effort for the owners that don’t prepare properly.  Mr. Weaver asked 

if this is a case where the facilities were installed but not being maintained so now it’s more of 

a maintenance action.  Mr. Hain stated it could be both – a combination of not being stabilized 

in the first place and then not being maintained after that.  It is very difficult to maintain 

something that isn’t stabilized and is continually eroding. 

 

Motion was made by Mr. LeFevre and seconded by Mr. Weaver to approve the Consent 

Agenda as presented.  The following roll call vote was taken by the Township Manager:  Mr. 

Bennett – aye; Mr. LeFevre – aye; Mr. Russell – aye; Mr. Weaver – aye; Mr. Wiglesworth – 

aye.  The motion passed (5-0). 

Action items:   

a) Development Services: 

 791 Stony Battery Road – Approval of Modification #5.  Jon Beck explained 

Modification #5 was tabled from the January 20, 2021 Board meeting due to an issue 

related to the driveway separation distance and clear sight triangle and to insure the 

developer executed an agreement to remove a tree on the neighboring residential property. 

Included in tonight’s Board packet is a letter dated March 16, 2021 received from Catalyst 

Commercial Development in which the applicants have entered into an agreement with the 

neighboring property owner setting forth terms for removal of the tree from the southwest 

corner of the property at 3935 Nolt Road.  The letter has been signed by both parties.   

The applicant’s Engineer, Andrew Miller, Rettew Associates, confirmed that the safe 

stopping sight distance requirements of the Township’s Ordinance with regard to the 

driveway have been met and they are seeking relief for the driveway offset and clear sight 

triangle. There was discussion about extending the driveway back the full 100 feet, 

stopping at the property line, to ensure that nothing can be planted in the safe stopping sight 

triangle in the future.  The Board concurred and the applicant had no objection to this 

additional modification. There being no further comments or questions (Board or Public), 

the following action was taken:  Motion was made by Mr. LeFevre  and seconded by Mr. 

Wiglesworth to approve Modification #5, as modified in tonight’s discussion, for the 791 

Stony Battery Rd. Final Plan, Township File #20-05.04, subject to staff and engineer 
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comments.  The following roll call vote was taken by the Township Manager:  Mr. Bennett 

– aye; Mr. LeFevre – aye; Mr. Russell – aye; Mr. Weaver – aye; Mr. Wiglesworth – aye.  

The motion passed (5-0). 

Chairman Russell thanked Mr. Miller and asked him to convey the Board’s appreciation to 

his client for reaching out to the homeowner and in many ways doing the right thing, stating 

it shows good faith effort and is very much appreciated.  Mr. Miller thanked the Board and 

appreciated their discussion and openness.   

 State Road Commerce Park Lots 1 & 3 – Approval of Agreements, Financial Security, 

and Stormwater Management Fees. Jon Beck reported the Township Solicitor and Engineer 

reviewed all the agreements and staff is recommending adoption and approval of the 

agreements, setting the financial security and the stormwater fees as recommended by the 

Township Engineer.  There were no comments or questions from the Board or Public. 

 

Motion was made by Mr. Wiglesworth and seconded by Mr. Weaver to approve the 

agreements, financial security, and the stormwater fees, for the State Road Commerce Park 

Revised Final Plan for Lots 1 & 3, Township File #20-18.03, subject to staff, engineer, and 

solicitor comments.  The following roll call vote was taken by the Township Manager:  Mr. 

Bennett – aye; Mr. LeFevre – aye; Mr. Russell – aye; Mr. Weaver – aye; Mr. Wiglesworth 

– aye.  The motion passed (5-0). 

 Yellow Goose Properties, LLC: Final Plan (20-12.02), 3101 Yellow Goose Rd.  

Approval of Final Plan, Modifications, Agreements, Financial Security, and Stormwater 

Management Fees.  Jon Beck described the proposed development of a Ducklings Day 

Care facility and remarked that it is not very often that a full land development plan and 

subsequent administrative items come before the Board, at the same time. The developer 

will be making improvements to Yellow Goose Road, landscaping, and providing an 

easement for a future pedestrian access on the west of the property.  All items being 

presented to the Board have been reviewed by the Township Engineer, Township Solicitor 

and Township Staff.  Township Staff supports recommendation to approve the final plan, 

to approve the modifications as recommended by the Township Engineer and to approve 

the Agreements to establish the financial security and establish stormwater fees as 

recommended by the Township Engineer.  

 

Andrew Miller, Rettew Associates, was present on behalf of the applicant to answer any 

further questions by the Board and Eric Scott, Oak Tree Development was present 

remotely.    Mr. Miller had nothing further to add to Mr. Beck’s introduction, stating that 

Mr. Beck had accurately reported on the workings with Township Staff to assure the 

developer has given some land to ensure an easement for future connection to the Park 

should it be necessary, or the Trail Network that the Township is working on, as well as 

part of the deferrals request for the sidewalks along the front end of the property to be 

installed when a comprehensive trail network is developed.  He noted this is the same plan 

that was before the Board in Sketch Plan Phase.  They have worked through all the 

engineering comments and now just have administrative items left to address in DMA’s 

letter of March 30, and offered to walk the Board through the modifications and deferrals, 

noting they are all standard ones that seem to come with almost any project.  Chairman 
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Russell commended the Developer and team for the very creative handling of the unique 

situation at the intersection and Mr. Wiglesworth agreed.  

Modifications: Motion was made by Mr. Wiglesworth and seconded by Mr. LeFevre to 

approve modification requests #3, #6, and #7, and conditionally approve modification 

requests #1, #2, #4, and #5 for the 3101 Yellow Goose Rd. Final Land Development Plan, 

Township File #20-12.02, subject to staff and engineer comments.  The following roll call 

vote was taken by the Township Manager:  Mr. Bennett – aye; Mr. LeFevre – aye; Mr. 

Russell – aye; Mr. Weaver – aye; Mr. Wiglesworth – aye.  The  motion passed (5-0). 

 

Agreements, Financial Security, & Fees:  Motion was made by Mr. Weaver and 

seconded by Mr. LeFevre to approve the agreements, the financial security, and the 

stormwater management fees for the 3101 Yellow Goose Rd Final Plan, Township File 

#20-12.02, subject to staff, engineer, and solicitor comments.  The following roll call vote 

was taken by the Township Manager:  Mr. Bennett – aye; Mr. LeFevre – aye; Mr. Russell 

– aye; Mr. Weaver – aye; Mr. Wiglesworth – aye.  The motion passed (5-0). 

 

Final Plan:  Motion was made by Mr. LeFevre and seconded by Mr. Bennett to approve 

the 3101 Yellow Goose Road Final Plan, Township File #20-12.02, conditioned on 

resolution of all outstanding staff and engineering comments, within 90 days of plan 

approval, unless extended by the Board for cause shown, or plan approval will be null and 

void.  The following roll call vote was taken by the Township Manager:  Mr. Bennett – 

aye; Mr. LeFevre – aye; Mr. Russell – aye; Mr. Weaver – aye; Mr. Wiglesworth – aye.  

The motion passed (5-0. 

 

 Sign Ordinance Amendment – Authorization to submit for Planning review and advertise 

for adoption. Jon Beck explained the minor text amendment. Following discussion, there 

were no comments or questions from the audience.  Motion was made by Mr. Bennett and 

seconded by Mr. Russell to authorize staff to submit the sign ordinance amendment to the 

Lancaster County Planning Commission and the East Hempfield Township Planning 

Commission for reviews and recommendations and to authorize staff to advertise the sign 

ordinance amendment for adoption.  The following roll call vote was taken by the 

Township Manager:  Mr. Bennett – aye; Mr. Russell – aye; Mr. Weaver – aye; Mr. 

Wiglesworth – aye.  The motion passed (4-0-1), with one abstention made by Mr. LeFevre. 
 

b) Four Seasons Golf HVAC unit replacement project – request of Leibold Inc., for a change 

order to the contract extending the completion date to June 18, 2021 due to delays in delivery 

of the HVAC units. Mrs. Schweitzer explained the restaurant has been informed of the issues 

and they are in acceptance of them.  Motion was made by Mr. LeFevre and seconded by Mr. 

Bennett to extend the Leibold Inc. Contract to June 18th, 2021 due to delays to the HVAC 

units’ delivery.   The following roll call vote was taken by the Township Manager:  Mr. Bennett 

– aye; Mr. LeFevre – aye; Mr. Russell – aye; Mr. Weaver – aye; Mr. Wiglesworth – aye.  The 

motion passed (5-0). 

 

c) Church Street (PennDOT resurfacing project) – Mrs. Schweitzer reported PennDOT 

provided  an  offer  to  purchase  additional right-of-way for improvements to existing culvert  
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(near golf course/HARC) along Church Street. The Offer is $15,000 – Resolution #2021-18.  

There was discussion regarding erosion and size of the pipes. Perry Madonna and Scott Hain 

will check and provide an answer to Chairman Russell’s questions about the pipes. Mrs. 

Schweitzer confirmed this will not affect the recreation center.   Motion was made by Mr. 

Bennett and seconded by Mr. Russell to adopt Resolution #2021-18, authorizing the sale of 

right-of-way and a temporary construction easement to PennDOT. The following roll call vote 

was taken by the Township Manager:  Mr. Bennett – aye; Mr. LeFevre – aye; Mr. Russell – 

aye; Mr. Weaver – aye; Mr. Wiglesworth – aye.  The motion passed (5-0). 

 

d) DCNR Grant submission for Phase 2, A. Herr Park – Resolution #2021-19 - authorization 

to submit grant.  Mrs. Schweitzer described the Grant process and presented the Resolution. 

The Park and Rec Group supports the 40/60 split of cost (60% for the Township). Following 

discussion, motion was made by Mr. Bennett and seconded by Mr. Weaver to adopt Resolution 

#2021-19, authorizing the Township Manager to sign the DCNR grant application and to 

submit the grant application on behalf of East Hempfield Township as discussed at tonight’s 

meeting.  The following roll call vote was taken by the Township Manager:  Mr. Bennett – 

aye; Mr. LeFevre – aye; Mr. Russell – aye; Mr. Weaver – aye; Mr. Wiglesworth – aye.  The 

motion passed (5-0). 

 

e) Employee Manual update - add Remote Work Policy.  Mrs. Schweitzer summarized the 

policy and provided a copy of the policy and the reporting form.  A township resident 

questioned why the policy did not pertain to all employees.  Chairman Russell informed that 

not all job descriptions translate well to this policy and gave the examples of Fire, Police and 

Reception, as positions requiring that employees be present to perform their duties. Motion 

was made by Mr. Bennett and seconded by Mr. Russell to update the Employee manual to add 

a Remote Work Policy as discussed.   The following roll call vote was taken by the Township 

Manager:  Mr. Bennett – aye; Mr. LeFevre – aye; Mr. Russell – aye; Mr. Weaver – aye; Mr. 

Wiglesworth – aye.  The motion passed (5-0). 

Old Business – None 

New Business 

 Manheim Township request for support of their resolution to the County Commissioners 

for a County Health Department. Mrs. Schweitzer provided a copy of the resolution.   Mr. 

Wiglesworth recommended the request be referred to the Public Safety Committee to evaluate.  

The Board had no objections and the committee will come back to the Board with 

recommendations at a future meeting.  

 

Manager’s Report/Board Group report out.  Mrs. Schweitzer reviewed highlights of her written 

report for the period covered through April 7, 2021 and added the snack bar at Four Seasons is 

open and being operated by Blue Collar.  She also reported that she and Joe Robinson will meet 

with the admin/finance committee when regulations are received for the American Rescue Plan 

funding.   Also of note is the completion of paving of the A. Herr park trails.  The replacement 

position for the senior bookkeeper who has retired after 30+ years has been retitled to staff 

accountant and requires a degree in business accounting.  A job offer was made and accepted and 

the new person is scheduled to start April 26th. 
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Group Reports 

 The Stormwater/MS4 Group summary of their March 22nd meeting is included at the end of 

the Manager’s Report.   

 

 Safety – a summary of the meeting was provided as part of the manager’s report.  Mr. 

Wiglesworth verbally reported on several issues under discussion:  fencing around the campus 

vs. signage and the grant, time schedule of the body camera purchase.  Mr. LeFevre stated the 

committee’s desire to make an April 30th deadline to hear about the grant award.  If not received 

he will be seeking Board approval to move forward with the purchase.  

 

Public Comment (residents or taxpayers of East Hempfield Township)   

 Several residents present had questions regarding why the DCNR grant funding split was 

changed from 50/50 to 40/60; if some of the CARES funding could be placed into some kind 

of an account for fire departments; and if the Township does any kind of test when adopting 

ordinances on how they adhere to the constitution.  Chairman Russell responded the Township 

is very cognizant of all the laws and takes them very seriously.  New ordinances are always 

reviewed by the Township Solicitor.  The Board has limited powers and tries to stay within the 

guidelines.  He added that CARES fund regulations are still being determined therefore any 

planned use of the funds will need to wait.  The DCNR grant funding split of 40/60 was decided 

upon to make the grant application more appealing for an award.  This is the 2nd time the grant 

application has been submitted.  

 

 Chief Skiles was very complimentary about HARC’s Executive Director, Jeff Book.  Due to 

economic issues, Jeff has been cutting grass, etc.  He is a great employee and sets a tremendous 

example.  There is no job he won’t do.  Chairman Russell added that Jeff is doing a great job 

with the finances.  Mr. Bennett will pass these comments along to HARC.  

 

 Christine Hauser, Randy Road, remotely thanked the Board for their appropriate comments 

and action regarding the County Health Department.  She also spoke to the relocation of several 

voting polling places within the Township and is hoping that Four Seasons could still be used 

as a polling place after completion of construction. 

Adjournment - Chairman Russell adjourned the meeting at 8:45 p.m. 

 

  Respectfully submitted, 

 

 

     ____________________________________________  

     Cindy A. Schweitzer, Township Manager/Secretary  
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